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Vision:

At Ravensfield, our goal is to ensure that everyone is highly motivated and engaged by their experience with us — be it a pupil, staff member, parent, or community volunteer. Children, staff, and parents work actively in partnership to enable all children to realise their full potential.

We recognise that fairness does not mean treating everyone the same but rather ensuring that each child receives the support they need to succeed.

To support this vision, we embed the Thrive Approach across our school. Thrive is a trauma-informed, relational framework that helps us understand and respond to children’s behaviour through the lens of emotional development. It aligns with our belief that behaviour is a form of communication, and that children thrive when they feel safe, connected, and understood.

This approach supports our school motto, “Soaring High,” by ensuring that every child has the emotional and behavioural foundations needed to rise to their full potential — academically, socially, and personally. We believe that when children feel safe, supported, and inspired, they are empowered to soar.

Understanding behaviour:

At Ravensfield, we understand that:

· All behaviours are communication.
· We need to have a non-judgmental, curious, and empathic attitude towards behaviour. We encourage all adults in school to respond in a way that focuses on the feelings and emotions that might drive certain behaviour, rather than the behaviour itself. 
· Relationships (between staff and pupils and pupils and pupils) matter and are key to our approach.
· Clear expectations around behaviour need to be maintained.  
· Clear, consistent routines are essential for creating a safe and structured learning environment. By embedding routines into daily practice, we support children in developing the habits and behaviours that underpin successful learning and positive relationships.
· A learning behaviour can be thought of as behaviour that is necessary in order for a person to learn effectively in the group setting of the classroom (Ellis and Todd, 2018).  Through the explicit teaching of these learning behaviours, we aim to support pupils to flourish.
· An engaging and inclusive curriculum is essential for promoting positive behaviour, as it ensures all pupils feel valued, motivated, and supported to succeed, regardless of their background or ability.
· Working closely with parents / carers is one of the most effective ways to improve children's behaviour and wellbeing.  

Aims:
This policy aims to:

● Provide a consistent approach to behaviour management, creating a safe environment in which all pupils can learn and reach their full potential
● Define what we consider to be unacceptable behaviour, including bullying and discrimination
● Outline how pupils are expected to behave
● Summarise the roles and responsibilities of different people in the school community with regards to behaviour management
● Outline our system of rewards and consequences

As a staff we aim to:

• To maintain a caring community in which effective learning can take place and where there is mutual respect between staff and pupils
• To help pupils develop a sense of worth, identity and achievement 
• To help all pupils to become self-disciplined, able to accept responsibility for their own actions and make positive choices 
• To develop in all pupils the ability to listen to others; cooperate and to appreciate other ways of thinking and behaving. 

Our school values

At the core of this policy are our five school values:
· Love
· Honesty
· Forgiveness
· Respect
· Hope

All reflections, rewards and conversations about behaviour will be linked back to these values.
 
Our School rules are:

Work hard – we do fantastic listening and always try our best, even when things are tricky
Be kind and gentle – we use kind words, help others and are gentle
Respect – we show respect to one another and our school

No matter who you are, what your role is, everyone has a part to play in creating honest, hardworking, kind and gentle, respectful citizens of the future. 

The following tables aim to support staff with a consistent approach for supporting pupils: 

	Work hard

	In EYFS 
	In KS1 
	In KS2 

	Fantastic listening
	Fantastic listening
	Fantastic listening

	Try new things
	Try new things
	Enjoy a challenge

	Try our best
	Try our best
	Try our best

	Think of next challenge
	Respond to feedback
	Take constructive criticism








	Be kind and gentle

	In EYFS
	In KS1 
	In KS2 

	Gentle hands and feet 
	Safe bodies at all times
	Safe inside and out 

	Kind words
	Use kind words and give praise 
	Include and recognise the skills of others

	Take turns
	Show kindness in our actions and words
	Think before we speak or act. Treat others with kindness 




	Respect

	In EYFS
	In KS1 
	In KS2 

	A SiLVER walk
	A SiLVER walk
	A SiLVER walk

	Listen and help 
	Listen to others' ideas
	Listen to different opinions

	Use good manners
	Use good manners
	Use good manners

	Put away when finished
	Help care for your classroom
	Help care for your school



Roles and responsibilities

To support children:

All staff will:
· Meet and greet children with a smile at the start of the day
· See each day as a fresh start for all children
· Deliberately and persistently catch children doing the right thing and praise them in front of others
· Praise in public but chastise in private
· Know their classes well and develop positive relationships with all children
· Model positive behaviours and build relationships
· Praise and reward children regularly 
· Positively frame
· Challenge all inappropriate behaviour
· Always redirect children by referring to our school rules
· Teach and apply agreed routines to create a structured and safe learning environment
· Plan and deliver an engaging and inclusive curriculum that supports all pupils to thrive and soar
· Explicitly teach learning behaviours through the wider curriculum

Headteachers and the Senior Leadership Team will:
· Be a visible presence around the school
· Providing a tailored personal, social, health, citizenship economic (PSHCE) curriculum
· Regularly celebrate children whose efforts go above and beyond expectations
· Encourage use of positive praise eg phone calls, ClassDojos, certificates and positive postcards
· Support teachers in managing children with more complex or challenging behaviours
· Review provision for children who fall beyond the range of written policies i.e. access to alternative provision and individual behaviour plans
· Monitor and evaluate the delivery of an engaging and inclusive curriculum and plan in appropriate support where needed

Parents will:
· Work in partnership with school to ensure consistent messages are given about expected 
behaviours
· Support the school’s rules and policies - we understand that from time to time, clarification might 
be required about the application of a particular rule, in such an instance we respectfully ask that 
you speak to us as well as your child
· Inform school about any issues at home that might affect a child’s learning or behaviour

Governors will:
· Support the school in its efforts to address issues related to behaviour management
· Provide a Link Governor for Behaviour
· Monitor the effectiveness of the school’s behaviour policy

Rewards and Recognition
At Ravensfield we believe that children should be encouraged to behave well and work hard.  Whilst our aim is that children should work and behave well for the pleasure of the task, we recognise that extrinsic rewards are sometimes necessary and appropriate.

Some of the ways in which we will recognise pupils include:
· Stickers
· ClassDojo points 
· Whole class rewards
· Parental notifications through ClassDojo
· Positive Postcards/positivity notes home
· Monthly Afternoon Tea for children who take especial care of the school

Whole-school recognition
Friday Soaring High assemblies provide high-quality opportunities for praise linked to deeper learning. Whole school recognition assemblies involve an element of positive praise and celebration, with each teacher giving explicit praise as to how a child has gone ‘above and beyond.’ Pupils names and achievements are displayed in the Friday assemblies to which parents are invited.

Consequences

Although we insist on a strong emphasis on acknowledging and rewarding positive behaviours, there will be on occasions some pupils who may struggle to follow agreed expectations. When a pupil is displaying inappropriate behaviours, we recognise that each situation will be unique to the child and therefore the response needed will be unique also. The situation and the factors involved will be considered carefully and responses will be made. Responses may follow a professional discussion between some or all of the following staff: Headteacher, Deputy Head, Assistant Headteachers, Thrive Team and SENDCo. 

Communication with parents/carers may take place. Not all inappropriate behaviours will require parents/carers to be informed. 

Behaviour will be logged on School Pod to enable school leaders to monitor and evaluate the impact of this policy.  This should be the case for all behaviours in Stages 2 – Stage 5.  It is also applicable for persistent Stage 1 behaviours [see below].

When dealing with incidents of negative behaviour, all of the staff will follow an agreed ‘script’ which has been designed to keep interactions brief, be non-confrontational, be consistent for all pupils and to de-escalate situations whilst also ensuring pupils recognise their behaviours are not appropriate and that, with support and education, they can explore other options for their behaviours and/or accept consequences. The script will be delivered in a neutral tone of voice.

Pupils will be given opportunities to reflect on their behaviour and suggest what should have happened or what we expect to see in the future. Children understanding how others felt during the behaviour is an important part of our reflective practice/education – therefore, it may be appropriate to coach pupils through a restorative justice conversation in certain situations. It is essential that pupils are allowed to start each day with a ‘clean slate’ and is aware of the crisis curve and where children are on it. This will help restore the working relationship between the staff and child and place an emphasis back onto rewarding positive behaviour. Any negative behaviour from the previous day should have been dealt with at that time and should not be allowed to affect the following day. There may be odd occasions where reflective conversation or consequences may not be able to take place on that day and will be dealt with the following day. However, this does not mean that any strategy put in place to improve behaviour can be ignored eg if a pupil has been given an ongoing sanction due to their behaviour or has been asked to sit in a particular seat, then that arrangement remains in place for as long as is required.

See our Stages of Behaviour procedure (Appendix 1) for how school will progress through stages of persistent negative behaviours or significantly serious behaviours that may pose a risk to safeguarding of a pupil/pupils.

What is inappropriate behaviour?
· Racism, homophobia or sexism
· Bullying
· Name calling
· Physical aggression
· Refusal to learn, co-operate, or follow instructions
· Refusal to adhere to school rules
· Displaying unsafe behaviour that affects self and/or others
· Continual shouting out, interrupting or talking excessively in lessons
· Continually distracting or provoking other children
· Being disrespectful or inconsiderate towards others
· Using inappropriate language or swearing
· Destruction of school property or property belonging to others

If a child is struggling to make the right choices, staff will use the following strategies: 

· Praise, recognise the behaviours in the room that you want to see
· Distraction – with a job or new activity but bring back to the initial choice when the distraction has worked 
· Using a look, signal, or visual prompt 
· Re-direct with a comment, feedback, or question on topic 
· Private reminder, where possible 
· Non-verbal communication/cues
· Use of scripts 
· Walk-bys or check-ins – do this early to re-direct 
· Catch the child demonstrating school values and praise
· Quick whole class reminder and then quickly move on 
· Ask – do you need some help? Or comment on work so far – I can see you have…now let us do the next bit together 

Consequences/sanctions may include:
· Gentle, discreet reminders about school rules and expectations
· Alternative seating with the class away from distractions
· Time out of the classroom in an alternative class or quiet space
· Restorative conversations – staff will “pick up their own tab” sometimes with support of pastoral team or SLT. Restorative conversations help resolve conflicts and repair relationships
· Lost learning time – children will complete learning tasks either in school or at home
· Intensive support with SLT or pastoral team for a session or even a whole day as needed
· Suspension  or exclusion: These will be always be used as a last resort and if any child is at risk of exclusion a bespoke support package will be put in place to help avoid this.

Anti-Bullying Policy
Our school’s ethos should be the greatest tool to prevent bullying. Our Anti-Bullying Policy complements key elements of our behaviour policy. However, it should be clearly stated that  Ravensfield Primary School will not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we will act immediately to stop any further occurrences of such behaviour. Whilst we accept that it is very difficult to eradicate bullying, we will do everything in our power to ensure that all children attend school free from fear.


Lunchtime 
The lunchtime rules are the same as at all other points in the day. The same high level of behaviour is expected at lunchtime. Children will be supported in making good choices by the staff on duty at lunchtime. They will be spoken to respectfully and speak back respectfully. Lunchtime staff will record children’s behaviours that require sanctions and keep teachers informed. The class teacher will be informed at the end of lunchtime with details of any behaviour and how it has been dealt and will be recorded on School Pod. Teachers will communicate with parents/carers as appropriate. They will reward positive behaviour where appropriate. 

Some children find unstructured times a challenge. As a school we will consistently seek out ways of supporting children where this is the case. 

Movement in and around school 
All movement in and around school should be purposeful. Staff should see that all children are suitably supervised when moving around school. Children are expected to behave appropriately with an adult or not. Children will be escorted to and from the playground by an adult. Adults in school will supervise children along the corridors as they return from the playground. Children should enter the building quietly and showing that they are ready to learn – showing A SiLVER walk.
When lining up, this will always be done in line order (sometimes this may be register order) with the class teacher at the front of the line and where possible, an additional adult at the back to supervise. There will be regular stopping points to ensure children are moving through school calmy and safely. 

Off-site behaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the
school. This means misbehaviour when the pupil is:

● Taking part in any school-organised or school-related activity (e.g. school trips)
● Online
● Travelling to or from school
● Wearing school uniform
● In any other way identifiable as a pupil of our school
Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or
not the conditions above apply, if the misbehaviour:
● Could have repercussions for the orderly running of the school
● Poses a threat to another pupil or member of the public
● Could adversely affect the reputation of the school

Behaviour online
The school has a clear Online policy and ICT Acceptable Use policy for when children are
online. Even though the online space differs in many ways, the same standards of behaviour
are expected online as they apply offline and everyone should be treated with kindness,
respect and dignity.

All incidents relating to online safety is a partnership concern and is not limited to school
premises and equipment or the school day. Bullying, harassment or abuse of any kind via
digital technologies or mobile phones will not be tolerated and complaints of cyber bullying
will be logged on School Pod, a sanction will be given and parents informed.

Where an incident may raise a safeguarding concern, the Designated Safeguarding Lead will
be informed who will follow the safeguarding policy and the statutory principles set out in
Keeping Children Safe in Education.

Suspected criminal behaviour
In cases where a member of staff suspects criminal behaviour, the Head teacher will make
an initial assessment of whether the incident should be reported to the police only by
gathering information to establish the facts of the case. These investigations will be fully
documented and recorded on School Pod.

If a decision is made to report an incident to the police, school will ensure any further
action does not interfere with police investigations and may choose to enforce sanctions as
long as they do not conflict with police action.

When making a report to the police, it will often be appropriate to make a report to local
children’s social services. The Designated Safeguarding Lead will take the lead on this report
and follow the statutory principles set out in Keeping Children Safe in Education.
Malicious allegations

Dealing with serious incidents 
We have the right to take measures to keep pupils and staff safe. These measures include:
· The legal right to confiscate inappropriate items from pupils such as mobile phones or offensive weapons
· Statutory powers to discipline pupils who behave poorly on the way to and from the school, for instance when travelling on the bus, or walking around the area
· The Headteacher has the power to search groups of pupils if they suspect one of them is carrying a knife or other offensive weapon 
· A legal duty on schools to make provision to tackle all forms of bullying and discrimination of all kinds
 
There will be zero tolerance of any form of serious assault on pupils or staff. 

Exclusions and Suspensions
Ofsted guidance says, ‘Use of exclusions is an essential part of behaviour management systems, used as a last resort when behaviour becomes unmanageable, misbehavior is persistent or when it is threatening the safety of other pupils or adults in school.’

The use of suspensions are used as a last resort. We seek to work with parents and partner agencies and help children access school and develop a love of learning and an understanding of its importance in future development. If it becomes necessary to consider suspension or exclusion, senior leaders will decide if it is to be a suspension or a permanent exclusion. Exclusions and suspensions can be triggered by dangerous and or derogatory behaviour that is in breach of school values.  Unacceptable behaviours which might result in exclusion or suspension are not limited to but include:

· Physical assault
· Verbal abuse/threatening behaviour 
· Bullying 
· Racist abuse/harassment 
· Persistent, disruptive behaviour
· Inappropriate behaviour 
· Damage to property 
· Theft 
· Drug related incidents


Suspensions are at the discretion of the senior leadership team. The use of permanent exclusions are at the discretion of the Headteacher or the senior leader acting in the capacity of the Headteacher at the time.

Consideration must be given to the following:
· The circumstances faced by the child at risk of suspension/exclusion
· The impact on other pupils (their wellbeing, safety and education)
· The impact on members of staff (their wellbeing and safety)
·  The severity of the incident (ie was it dangerous/threatening? Was anyone hurt physically or emotionally injured?)
· The frequency of the inappropriate behaviour (i.e. how often does it occur?)

Any fix term exclusion will be followed by a re-integration meeting with the child on their return to school. The tone of this meeting will be of positive reflection. A member of the senior leadership team will lead the reintegration meeting.  

A behaviour policy review will take place regularly to scrutinise the effectiveness of the school’s approaches.

Physical restraint
 In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 
· To prevent injury to the child or others 
· Damaging property
· Prevention of a criminal act

Incidents of physical restraint must: 
· Always be used as a last resort
· Be applied using the minimum amount of force and for the minimum amount of time possible
· Be used in a way that maintains the safety and dignity of all concerned 
· Never be used as a form of punishment or compliance
· Be recorded and reported to parents if the restraint is abnormal for the handling of the specific child

 DfE publication of guidance (July 2013) 
Members of staff have the power to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom. 
· The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their career that involve a degree of physical contact with pupils. 
· Force is usually used either to control or restrain. This can range from guiding a pupil to safety by the arm through to more extreme circumstances such as breaking up a fight or where a student needs to be restrained to prevent violence or injury.
· ‘Reasonable in the circumstances’ means using no more force than is needed.
· As mentioned above, schools generally use force to control pupils and to restrain them. Control means either passive physical contact, such as standing between pupils or blocking a pupil's path, or active physical contact such as leading a pupil by the arm out of a classroom.
· Restraint means to hold back physically or to bring a pupil under control. It is typically used in more extreme circumstances, for example when two pupils are fighting and refuse to separate without physical intervention. 
· School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may not always be possible to avoid injuring the pupil. Staff must always inform a member of the SLT if restraint has taken place and should be recorded on CPOMS.

If a child’s behaviour is regularly unsafe towards self, other children and/or adults/property, we may complete a Positive Handling plan and set targets to support their behaviour in school. 

Partnership with parents/carers
Parents and Carers play a key role in a child’s success at school. We will work cooperatively as a home-school team to support the pupils in our setting as they grow and develop socially and emotionally. We actively promote a partnership with parents/carers and other agencies, where appropriate. 

Supporting staff
Dealing with a child demonstrating distressed behaviour can be upsetting. It is okay to feel upset and to feel hurt. If you feel that you are getting angry when dealing with an incident, seek a change of face with a colleague, withdraw, give yourself space and time, and seek support during and afterwards. Managing distressed behaviour when you feel angry can escalate the situation. Avoid arguments and negotiations once a sanction is imposed but continue to give clear choices about further conduct.

Other linked policies, procedures, protocols include:
· Blue Room protocol
· Teaching and learning policy
· Positive handling policy
· SEND policy
· Mental Health Policy
· Behaviour Curriculum


Teaching Behaviour
At Ravensfield we strive for high expectations for behaviour and attitudes in all our pupils. We believe that behaviour should be taught. Our curriculum defines our expectations so our pupils have a clear understanding of what is and is not appropriate. We teach these expectations specifically at the start of each term and recap and review theme regularly through the year. Expectations are illustrated with good examples and all staff insist on pupils meeting these school expectations.

See our Behaviour curriculum in appendix.  


Links with other policies
SEND 
We recognise that repeated behaviours can: 
· Constitute a Special Educational Need in itself (concerns related to repeated behaviours may warrant a child being placed on the SEN register). 
· Be indicative of a learning difficulty 
· Be indicative of lack of appropriate social skills 
· Be indicative of emotional upset related to in-school circumstances e.g. bullying 
· Be indicative of emotional upset related to out of school circumstances e.g. abuse, bereavement, family turmoil 

















Appendix 1 – Stages of Behaviour Logical Consequences

In using these consequences, consideration will always be given to: the child’s SEND needs or other vulnerabilities; the triggers for the behaviour; and whether appropriate provision, support and de-escalation was in place.

As educators, we have a crucial role to play in supporting children to de-escalate before they reach higher stages.  The table below outlines approaches that should be used habitually to support children.

Pupils from Stage 3 upwards should be accessing emotional literacy interventions and support. 

	Stage of Behaviour
	Examples:
	Possible Actions:
	Proactive approaches to support pupil behaviour:

	Stage 1
	· Interrupting 
· Shouting out 
· Distracting others 
· Ignoring instructions 
· Silly noises 
· Pushing in line 
· Running around school during transitions
· Leaving year group zone
	· Positive framing of expectations
· Reminder of rules/values
· Quiet conversation
· Change of seating/position
· Verbal warning
· Time out within the classroom
· Restorative conversations for persistent Stage 1
	· Build strong relationships with pupils and adapt approaches according to your knowledge of their needs and context.
· Start every day with a positive check-in with all pupils and respond to need where appropriate.
· Use praise and rewards to encourage positive behaviour.
· Be proactive in ‘Spotting’ and rewarding positives linking to school rules
· Positive reinforcement - recognise the positive behaviour of others – praise and reward.
· Adapt learning so all pupils can feel successful.
· Plan and deliver an engaging curriculum
· Ensure that ordinarily available provision in place to support all learners to be successful

Listen 
· consider what could lie beneath the behaviour and respond with appropriate adaptations.
· Identify possible triggers and discuss with the child how/ when to ask for help (including non-verbal signals)
· Draw on existing trusting adults to support through check-ins 
· Seek advice from Phase Leader and consider when the use of individual behaviour charts could be appropriate.
· Build strong relationships with home, emphasizing the positives, working together to focus on areas for improvement.
· Seek advice of the phase leader/SENDCo for more individualized support.


	Stage 2
	Persistent Stage 1 behaviour plus behaviours that begin at Stage 2: 

· Rudeness to staff or other children
· In class disruption 
· Inappropriate remarks i.e. name calling 
· Answering back to an adult 
· Damaging school's / pupil's property, including writing on tables or damaging them with a ruler
· Offensive remarks to children 
· Climbing inside the classroom (not dangerous)
· Throwing objects (no intent to harm)
· Leaving the classroom without permission
· Not lining up at the end of playtime
	· Change of face
· Lost learning time
· Reflection time at breaktime/ lunchtime – with reflection form and time to repair (meaningful consequence) reflect, including restorative conversation (within reflection time or once the child is ready)
· Short time out within another classroom – log on Pod

Parents notified (with set script) when persistent 


	

	Stage 3
	· Persistent Stage 2 behaviour plus behaviours that instantly begin at Stage 3: 
· Repeated refusal to follow tasks 
· Stealing – follow up – is this linked to a welfare need?
· Verbal abuse to an adult in school (incl swearing)
· Leaving the classroom without permission (or remaining out of the classroom for longer than necessary/agreed)
· Climbing at height (dangerous)
· Refusal to come into the classroom
· Barricading doors
· Overturning tables/chairs
· Intentional/malicious significant damage to school/pupil’s property
· Pushing through doors to get to another area / pushing past staff
	Internal suspension – to be agreed with SLT

Reflection time at breaktime/ lunchtime

Meeting with parents
	Pupils to access emotional literacy interventions and support. 

Seek advice from SENDCO to consider further understanding of issues and adaptations e.g. workstations / now and next / toilet passes for individuals

Seek advice from SENDCO – consider whether IEP/IBP/ individual risk assessments are needed.

Engage the advice of local experts for further advice where appropriate.

Abusive language relating to equality duty – needs to be followed up with targeted teaching to prevent reoccurrence.


	Stage 4
	Persistent Stage 3 behaviour plus behaviours that instantly begin at Stage 4: 
· Bullying 
· Abusive remarks linked to the Equality Duty (e.g. racist, homophobic language) 
· Fighting 
· Violence 
· Leaving school without permission 
· Climbing on balconies / atrium or other deliberately unsafe behaviours
· Throwing objects with intent to harm 
· Biting staff or children (not linked to a SEND/sensory seeking behaviour)
	HT/DHT involvement

Lunchtime reflection

Internal suspension  

Time spent at Trust school

Fixed-term suspension followed by reintegration meeting with parent and where possible class teacher focused on what changes will be implemented to support pupils back into school.

Persistent – consider a reduced timetable (or removal of breaktimes)
Removal of privileges e.g. representing on a sport team, leadership role (school council)
	Pupils to access emotional literacy interventions and support. 

An IBP will always be in place from Stage 4.

Engage the advice of local experts/external agencies for further advice and support where appropriate.

Reintegration plan will always be communicated with the teacher and other key staff working with the child. 


	Stage 5
	Persistent Stage 4 behaviour plus behaviours that begin at stage 5: 
· Persistent verbal abuse to a member of staff 
· Physical abuse to any member of staff /adult 
· Malicious physical assault on another pupil requiring medical attention
· Leaving the school site
· Weapons with intent to harm
	Planning meetings with parents (HT/DHT and class teacher)
Fixed term suspension – (always for weapons with intent to harm)

Reduced timetable

Governors informed
	

	Stage 6
	Repeated stage 5 behaviour

	Alternative Provision

Permanent exclusion
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