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Ravensfield Climate Action Plan 2025-26

Energy Strategy
We recognise the need to conserve energy wherever possible, and we are committed to reduce any negative impact on the environment. This will be achieved by continuing improvements in products and technology, greater use of electronic communication and the education of our workforce about the importance of our environmental integrity.
The Trust has a strategic vision to make a significant effort to achieve environmental sustainability. Our aim is to continue to develop the Trust’s estate in a way which provides a first-class teaching and learning environment whilst reducing the environmental impact of our activities and services. We are committed to continually improve our environmental performance through effective and appropriate environmental management practices.
We are committed to minimising the environmental impact of our activities. The Trust will set out its commitments to the environment in an Environmental Policy and has already made considerable progress in addressing environmental issues through recycling and energy saving activities.
It is our aim to:
· Ensure that all developments take into account sustainable construction principles and avoid the use of environmentally damaging substances, materials and processes;
· Where facilities are redeveloped or redeployed, we will ensure that energy usage within the building envelope is reduced, and this will form a key part of our project option appraisals;
· Ensure that existing facilities are as efficient as possible through the development of sustainable buildings;
· the installation of LED lighting throughout the estate, embracing emerging energy technologies and investing in micro-generation and sustainable solar power;
· Reduce our use of natural resources such as energy and water and reuse resources whenever possible;
· Ensure that as little waste as possible is sent to landfill through the effective segregation of recyclable wastes;
· Set a target for the reduction in carbon emissions, energy consumption and the use of natural resources



Current Position
The Ravensfield has undergone a Sustainability Audit based on:
· Energy Usage
· Energy Infrastructure
· Water Usage
· Procurement
· The School Site
· Waste
· Transport
· Culture
This audit is our starting point to create a more sustainable environment and practice.
The Trust is carrying out detailed energy use analysis to fully understand demand and help identify waste as well as using the Keep Britain Tidy’s comprehensive carbon footprint calculator ‘Count Your Carbon’ tool for all CLIC schools to understand its current carbon footprint and operational areas producing the most carbon so that we can seek guidance on decarbonising these.  
Aim: To understand our current position and set ourselves carbon reduction targets.
This uses the 11 calculation areas, see Appendix 2 for the Data Gathering required for this Count Your Carbon Tool.Energy Usage


Understand Energy Contracts
We have reviewed our current energy contracts and their:
· standing charges
· exit arrangements 
· daytime rates 
· overnight values
We have a co-ordinated procurement strategy has been implemented that allowed rationalised billing and leveraged the buying power of the Trust to receive the best energy deals from the energy suppliers. 
Aim:  to explore greener energy suppliers in the future.
Energy Audit
The Compliance Coordinator is reviewing usage across the day, week and year to understand demand during school hours and out of school hours. This data is used to explore where more sophisticated audits like for example isolated metering can be used to produce valuable information. 
Aim: to understand and act on where further savings in energy use can be made.
Control Reviews
This is also used to set schools KPIs, and League tables and pupils are active in this analysis. Baseline data will be used to measure impact of any energy saving initiative taking place.
Standard controls and temperature settings for heating and air conditioning are set by the Trust for its schools and out of hours use reviewed.
Aim: to involve pupils in the energy use and for them to champion energy saving.
Energy Infrastructure
Heating System and Hot Water
Ravensfield has an air source heat pump for heating and cooling the building and solar that heats water. 
Aim: improve the system in 2025/26 in order to maximise the use of both the air pump and solar in future.
Generating our Own Energy
By investing in renewable technology such as solar panels (photovoltaic) we could reduce our reliance on the grid. Ravensfield currently has a Solar PV which is limited to heating water and not linked to our energy supplier. Further solar investment should allow schools to fix the price of a proportion of its energy bills for around 25 years.
This technology gives the best savings and returns on investment available, spending £150k on Solar PV can reduce bills by £25k to £30k per year giving a payback period of 3 to 6 years due to high electricity costs. It is fairly quick to implement as the supply chain is busy.
Savings can be generated over a 25-year period and could be combined with planned roofing projects to save costs. 
Ravensfield has significant sections of flat roof giving flexibility on the positioning and gains on Solar PV.
The Trust is carrying out Estate wide assessment of the capacity and suitability of the roofs to review the potential percentage of site electricity that could be self-generated; the return on investment and estimated capital costs.
Aim: to understand the scope/cost of works and a prioritised plan based on biggest impact.
Funding Options
The Trust will explore the following funding routes:
· Using cash reserves
· Funds release from previous carbon saving activities
· Salix / SEEF
· Grant Funding (eg PSDS, LCSF, Less is More Capital,)
· Purchase Power Agreements, requiring specialist input
· Operating Lease, requiring specialist input (Maxxia)

Aim: to appraise these funding options.
Energy Saving Targets and Commitments
We will focus our capital work on building and infrastructure changes, staring with the technologies that will drive biggest savings.
Any return on investment, eg capital outlay vs energy is the best metric to assess comparable benefits and prioritise what you do first.
The school has an active Eco Group who engage the whole school with initiatives such as:
· pupil routines to turn off lights in empty classroom;
· one year group has responsibility to reminder people to turn off devices not in use;
· pupil created posters with reminders of home time routines to turn off all devices;
· energy monitors do a visual check of classroom temperatures monthly;
The school is exploring a number of capital works to improve energy efficiency and support the transition to net zero.  
LED lighting – Ravensfield has approximately 80% LED installed throughout the school. The school aims to replace the last few non-LEDs within the next year. Most of the light fittings are sensors, the school plans to look at reducing the settings so that lights are on for the least amount of time, depending on the use of the room. The site manager switches any lights off at the end of each day, as well as any equipment left on, such as, printers, computers, interactive whiteboards etc. 
Aim: to replace the remaining non-LED lighting within the next year. 
Heating Controls are essential as this represents around 85% or our gas consumption.  Some technologies represent low investment and high possible return.  These technologies could include: 
· BMS Systems
· Zoning Valves 
· Thermostats and Radiator TRVs
· Heat Meters  
· Variable Speed Pumps 
· Remote Monitoring and Controls 
Heat controls can be quick to implements although consideration is given to compatibility with existing systems.  These controls are more of a challenge with poor infrastructures and BMS systems can be expensive.
Ravensfield’s heating system is controlled by a BMS, controlled manually by the school, the site manager sets the temperature as low as possible, and turns it off completely before the end of the day so that residual heat can be used. The school has zoning valves, and each classroom has its own valve.
Ravensfield have installed Thermostatic Radiator Values on the site, and all windows are all double glazed, and they have PVC strip curtains on some external doors to block drats and create an insulating barrier. 
Hot Water represents around 15% of our gas consumption, some technologies in this represent low investment and high possible return, these include:
· Moving from central hot water system to point of use hot water
· BMS system 
· Timeclocks
· Spray Taps
These can be quick to implement and could reduce the risk of legionella as well as having strong carbon savings.  Some technologies may not be compatible with existing systems and if the condition is poor can be problematic.
Thermal Improvements and Insulation; the Trust will review current insulation in schools and identify areas for investment in wall and roofing structures.

	Next Steps for Ravensfield

	1
	Continue to monitor energy usage and shared with pupils with the aim of identifying areas of potential savings

	2
	Use tools and resources from the Count Your Carbon Audit

	3
	Broaden out the Eco Group to include pupils from all year groups, with each year group having a different role and focus

	4
	Ensure the sensor setting are set at the optimal level for the needs of the room.

	5
	Infrastructure improvements to the heating and cooling system to improve energy efficiency.

	6
	Long Term planning to review insulation quality. Commission a test of the school site to identify ‘leaky’ areas.

	7
	Reduce cold air leaks by draught proofing small gaps around pipework, windows and doors.

	8
	Explore potential Solar PV funding for flat roof along with a survey of the roof condition.

	9
	Label kitchen equipment with warm-up times and remind staff that equipment shouldn’t be switched on at the start of the day unless it will be used immediately.

	10
	Include good practice for efficiency as part of induction.





Water Usage



Leaks
The Trust asks sites to check water meters regularly to understand patterns across the day and in term time and out of term time.  With good monitoring changes in values supports quick identification of leaks and waste.
The Trust has engaged with our water providers for leak detection and water reduction services.
CLIC School check water usage is checked monthly.
The Trust has engaged with a water survey specialist to ensure our water provider has up to date plans of water run-off and drainage to ensure billing is correct.  
School grounds developments are made with reducing surface water drainage charges in future for our schools.
Minimising Water Waste
The Trust ensures refurbishment incorporates as many of the following features as standard:
· motion sensors or timers on bathroom taps
· half-flush settings for toilets
· urinal controllers
· flow restrictors
· self-closing taps.

Ravensfield has self-closing taps throughout the school. 
CLIC schools have some toilets not recently refurbished that have cistern dams installed to reduce water waste.  
Aim: engage with our water provider if about its support in leak detection services.

	Next Steps for Ravensfield

	1
	Ask our water provider if it offers free leak detection services.

	2
	Use refurbishment timetable for toilets to include dual flus. In the interim rely on water cistern dams.

	3
	Include good practice for efficiency as part of induction.
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The Trust explores the carbon footprint and environmental practices of the services and companies we use.  We have been reviewing our top 30 suppliers and sustainability part of our assessment and validation criteria for including suppliers on preferred supplier list.
We have carried out an audit of our MIS, File Storage and software subscriptions use cloud-based systems, rather than energy-intensive servers and we consider this information when renewing contracts.
Aim to increase the reduction of plastics by exploring other areas of procurement that include a high plastic component.

Aim to move the pupil MIS to cloud based at the end of the current contract
Biodiversity



A high level of biodiversity means there is a high variety of species, which is important for maintaining a healthy ecosystem. 
We have increased biodiversity by enhancing the green spaces we already have, as well as expanding how much green space there is. 
Ravensfield’s site provides excellent opportunities for increasing biodiversity, bringing with it a wide range of benefits, for example;
· Pupils surveyed the school’s biodiversity in science lessons and measure the impact.
· Annual British bird watch in January 
Ravensfield has secured several rounds of funding to create a safe and suitable space to learn outdoors that includes a large area with a pond, wildflower areas, orchards, bug hotels and a pond that provides opportunities for learning as well as developing and skills relating to biodiversity and growing.  There is an established gardening club that maintains this wild space. Ravensfield allows hedgerows and field margins to grow and retains leaf litter and wood stacks. The forest school and gardening club grow food which is used in the kitchen. 
Aim: when installing outdoor play equipment and revamping our outdoor spaces we use designs which connect with nature in the materials and designs used.  For example. including untreated fallen trees, tanalised wood, living willow, dry riverbed, texture kitchen and an investigation station to provide opportunities for children to explore the outdoors in play.

	Next Steps for Ravensfield

	1
	Review the use of chemicals on the grounds by contractors and seek non-chemical alternatives for controlling weeds, moss, etc. 

	2
	Set out clear procedures limiting when herbicides/pesticides can be used.



Aim: Review the use of chemicals on the grounds by contractors and seek non-chemical alternatives for controlling weeds, moss, etc and set out a clear procedure limiting the use of herbicides and pesticides. 
Schools use resources from the following sites:
Education Nature Park's tools 
RSPB birdwatch


Waste and Consumption



As well as reducing waste, we can also make sustainable choices about what we buy, such as purchasing pre-loved items and eating less meat. Reducing how much we consume and how much waste we produce is a key part of tackling the climate and ecological emergency. 
We are beginning to challenge and change our consumerist behaviours and habits, as well as recycling, reusing and repairing. We encourage pupils to investigate how their own shopping habits impact the environment.  Our children learn about waste and resource overconsumption and how they link to the climate and ecological emergency.
We ask all our teachers to audit existing resources before new resources are purchased.
Our schools empower young people with the right knowledge and skills for reducing their waste and consumption.  We have recycling at all our school sites, and these are visual across the site.  We are however committed to reducing waste further and thinking about what we buy and the overconsumption of resources. The Eco Group are active recycling monitors and empty the classroom paper bins.
Older pupils give presentations to younger pupils about the eco aspects of packaging.
All our schools use a print release software on our reprographics to save on paper waste. 
All our schools have established an exchange, where parents can donate, swap, and buy items for reduced prices or for free. And some of our sites have a clothes recycling bin. Pupils across all schools are encouraged to make and recycle existing outfits for themed days.
We encourage the recycling of clothing and other items to make costumes and use pyjama days as an alternative to low-cost World Book Day costumes for example.
Ravensfield purchase most of their food from local suppliers. The kitchen uses apples which are grown on site in school dinners. The forest school grow food such as pumpkins which are also used in the kitchen. The school has recycling bins located on corridors, in the lunch hall, and in the staff rooms. Pupils are encouraged to take home their rubbish at the end of each day. All pupils have their own reusable water bottles which stay at school and are sterilised each week. The school keeps uniforms which are offered to any new pupils, the school also send messages to parents allowing them to pick up any uniform they may need. 
Aim: to put plastic waste collation points in the school. 

Aim: the school intends to make its own yoghurt to reduce the volume of single use plastic in the dining room.

Aim: to will organise an annual book swapping event.


Aim: to use a waste provider that will give the school access to waste data, enabling the school to set targets to reduce non-recyclable waste.
Schools use resources from the following sites:
Plastic Free July's bin audit tool
Sign up to Climate Friendly Schools for FREE and use their Food Audit tool
Sign up to Climate Friendly Schools for FREE and use their Food Audit tool

Transport 
and Travel
Transport and Travel



Currently, road transport represents a high percentage of all carbon emissions in cities 
Moving away from private car usage and towards public transport, electric vehicles, walking and cycling will have huge positive impacts for the climate and public health.  We have an important role to play in encouraging and facilitating forms of travel that help to reduce carbon emissions. 
The trust has a well-used cycle to work scheme for all staff. Bike ability sessions are held in all of our schools.
We create a positive culture and behaviour change around transport use by encouraging children to use public transport by deliberately planning trips to places that are accessible by public transport for trips to Media City, libraries, the city centre, museums across different year groups.  This gives our pupils knowledge of transport networks and the confidence to use these system as they grow more independent.
Our children will also go on school trips on foot, including Ravensfields weekly trip to the local library. 
Schools participate in Walk to School weeks and survey pupils about commuting methods and times to find out where to focus our efforts.
We promote the use of sustainable travel with staff too with our cycle to work scheme.
We promote carpooling when attending the same off-site events with an increased mileage allowance for journeys with passengers.
Ravensfield had to get rid of their bike shelter due to pupils coming down the path on bikes and scooters, which became dangerous. They are going to look into getting a bike shelter with locks that can be put at the top of the path. The school encourages pupils to walk to school, the school is on a low-emissions road and has a lollipop lady. The school plans to provide staff with information on the Trusts cycle to work scheme. 
Aim: to introduce an EV Leasing school for staff to explore as well as season ticket loans for public transport.


Culture impact with professional slides and charts.



Schools are central to developing knowledge and understanding of the climate crisis, developing green skills, and making young people aware of opportunities in green careers. Not only this, but schools have the power to be catalysts for change in the community through involving families in sustainability work and encouraging sustainable behaviours at home. 
Through our strategy, the trust has elevated climate awareness in pupils and staff to enable the whole organisation to operate in the most sustainable way possible.
We aim to create: a culture where environmental sustainability is a natural consideration in every decision; a curriculum that engages pupils in environmental sustainability and climate change, which is taught by well-informed and committed teaching staff and a workforce that models climate concern and action, who understand their role in creating environmentally responsible citizens of tomorrow. 
Aim: Reinforce sustainability so that it is more visible across the whole school site.

Aim: To work with organisations such as the green schools' project to help embed environmentalism into lessons and everyday school practices.

Aim: Include sustainability as a consideration when reviewing all policies procedures

Aim: share the NGA sustainability resources to improve governor support and challenge the schools to become more sustainable
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Sustainability Strategy 
	Sustainability (implementation plan 2025-2027) 
 2030 Five-year goals 
· A culture where environmental sustainability is a natural consideration in every decision. 

	Current Position - Why? 

	Current Carbon Footprint and Waste: 
· Sustainability Audit completed at DAB. Still to be completed at the other six schools. 
· Clear metrics for measuring carbon and waste (reported in the Streamlined Energy Carbon Reporting, Annual Accounts Report). 
· Reduction in tonnes of CO2 emissions per pupil in four years since 2019-20 as follows: carbon usage: 2019-20 – 0.27; 2021-22 – 0.25; 2022-23 – 0.19; 2023-24 – 0.17 
	Staff:  
· There is a sustainability lead in each school. 
· Trust-wide, the sustainability leads have met once and there is a desire to collaborate. 
Pupils: 
· Sustainability is part of the schools’ curriculums (Science, Geography and PSHE) in every school 





	Intervention Description – what? 
	Implementation Strategies – how? 

	Core Component 1:  
· A workforce that models climate concern and action, who understand their role in creating environmentally responsible citizens of tomorrow.   



Core Component 2:  
· A demonstrable reduction in the carbon footprint and waste of each school.   




Core Component 3: 
· Children move on to the next phase of their education with a deep, age-appropriate understanding of the climate change crisis and the foundation of skills, knowledge and attitude to tackle this.   









Core Component 4: 
· Enhanced biodiversity of school sites. 
 
	Core Component 1:  
Sustainability Leads Network for the Trust, meeting four times per year (led by COO). 
Agree consistent sustainability ‘non-negotiables’ to be championed and monitored.  
Secure buy-in of all SLT to model and lead agreed carbon reduction actions – MLT focused sessions 3x yearly (sharing work of the network group). 
Share carbon and waste data with staff half-termly (showing monthly figures and a benchmarked comparison for the Trust schools).  
Core Component 2:  
Use the Count Your Carbon tool to audit the remaining six school sites. 
Set targets for each school based on the audit and write a carbon reduction plan for each school.  
Carry out more detailed usage analysis to identify points of excess energy usage. 
Introduce a monthly check for water usage for each school 
Monthly carbon and waste monitoring for each school and discuss with headteachers in monthly monitoring meetings (relating to targets in carbon reduction plan). 
Core Component 3: 
Sustainability Change Champions pupil network for the Trust, meeting half-termly 
Sustainability Change Champions in every class in every school (changing annually to broaden participation and engagement). 
Trust-wide assemblies half termly, led by Sustainability Change Champions, on a sustainability non-negotiable.  
Share carbon and waste data with pupils half-termly within the assembly (showing monthly figures and a benchmarked comparison for the Trust schools). 
Review our curriculum plans, in relation to sustainability, in line with the reviewed National Curriculum.
Create a SharePoint for Sustainability Curriculum resources. 
Use green spaces and biodiverse gardens, wild areas, orchards and ponds that provide opportunities for learning as well as developing skills relating to biodiversity and growing. 
Increasing access to green space as an important element of climate justice as children and young people in disadvantaged areas are less likely to have access to green space. 
Core Component 4: 
When re-designing outdoor play spaces, use designs which connect with nature in the materials and designs used.  For example, including untreated fallen trees, tanalised wood, living willow, dry riverbed, texture kitchen and an investigation station to provide opportunities for children to explore the outdoors in play. 
Increased biodiversity by enhancing the green spaces we already have, as well as expanding how much green space there is.  
Review the use of chemicals on the grounds by contractors and seek non-chemical alternatives for controlling weeds, moss, etc and set out a clear procedure limiting the use of herbicides and pesticides and leave some green spaces undeveloped.  





	Implementation Outcomes – how well? 
	Final Outcomes – and so? 

	End Spring 2026: 
Buy In: Monitoring attendance at Sustainability Leads Network; MLT voice relating to the non-negotiables (Spring 1); SLT and Sustainability Leads fully engaged in the Count Your Carbon and climate action plan 
 Adoption: The Sustainability Leads Network and the Sustainability Change Champions to review this implementation plan at end Autumn 2 
Fidelity: Agreed monitoring cycle established relating to the sustainability non-negotiables to ensure full adoption, reported to LGCs 
 Reach: monitoring cycle to assess whether the non-negotiables are in place in all classes, with engagement beyond the Sustainability Leads and Change Champions 
 Acceptability: Sustainability Leads voice regarding engagement in the SharePoint (Spring 1) 
 Feasibility: has it been possible to produce the half-termly data report? Has it been possible for the Sustainability Change Champions to meet half-termly and deliver their half-termly assemblies?  
	End Spring 2026: 
· Sustainability Leads Network is established and has met three times. 
· Sustainability non-negotiables established, and order of priority and implementation agreed by MLT. 
· All schools have completed the Count Your Carbon tool to fully understand their current position and set carbon and waste reduction targets for each.  
· Sustainability Change Champions pupil network has met four times and has delivered four assemblies in their own school. 
· Carbon and waste data is being shared half-termly with staff and pupils. 
· A sound understanding of the reviewed National Curriculum in relation to sustainability.  
· The Trust SharePoint for Sustainability resources is set up and being used by Sustainability Leads. 
· Non-chemical alternatives for grounds products have been secured and are being used, as well as wildlife-friendly approached to grounds maintenance. 





	End Autumn 2026: 
Fidelity: monitoring cycle to focus on fidelity to the non-negotiables (including site manager monitoring) 
 Reach: monitoring cycle to assess whether the non-negotiables are in place in all classes; the curriculum in all schools has been reviewed (in-line with new National Curriculum); there is a ‘wild’ area in every school. 
 Acceptability: staff voice and pupil voice relating to the sustainability non-negotiables 
 Feasibility: has it remained possible to produce the half-termly data report? Has it remained possible for the Sustainability Change Champions to meet half-termly and deliver their half-termly assemblies? Lily Lane pupils now access green spaces through trips and partnerships. 
 Sustainability: Established reporting cycle on carbon and waste and the dissemination of this information to all stakeholders 
	End Autumn 2026: 
· Sustainability Leads Network have continued to meet in-line with agreed calendar. 
· A minimum of four of the sustainability non-negotiables are now embedded. 
· An overall 5% reduction in carbon and waste across the Trust in 2026 compared to 2025. 
· All schools’ curriculums have been reviewed in-line with the new National Curriculum. 
· Established ‘wild’ areas in each school.  
· Targeted support for Lily Lane - increased access to green spaces through enhancing the biodiversity of the site (where possible), securing access to green spaces in other Trust schools and with community partners, ensuring that trips facilitate exploration of green spaces. 

	End Summer 2027: 
Fidelity: monitoring cycle shows consistent implementation of the non- negotiables in all classes, all schools 
Reach: carbon reduction evident in all schools 
Acceptability: staff voice regarding engagement in the SharePoint and the relevance of the resources (Summer 1) 
Feasibility: has it been possible to secure the three significant infrastructure projects? 
 Sustainability: Staff and pupil voice to establish consistency of all sustainability non-negotiables. 
	End Summer 2027: 
· All sustainability non-negotiables are now embedded. 
· Infrastructure changes completed to support carbon reduction (a minimum of three significant projects), with impact measured in 2028. 
· The Trust SharePoint for Sustainability resources is used by all teachers. 
· Every school site has enhanced their biodiversity through targeted investment and development. 
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